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Fulcrum — Project Accountant — Interview Guide Aligned to TriMetrix Superior

Performance Attributes

Category Attribute Interview Question Why It’s Critical What to Listen For
Personal Skill | Planning & Tell me about a time you managed Project accountants Organization
Organization multiple invoices or accounting must track invoices, systems,

. . billing cycles, and job | prioritization,
dead“_nes ;ﬂ once. How did you stay cost reports attention to detail.
organized? simultaneously.

Personal Skill | Personal Describe a time you discovered a Financial accuracy Ownership,
Accountability financial error. What did you do to directly impacts transparency,
correct it? project profitability. corrective action.
Personal Skill | Problem Solving Give an example of a biIIing Construction Analytical thinking,
discrepancy you had to investigate and accounting requires investigation steps.
resolve investigating financial
: inconsistencies.
Personal Skill | Results Orientation = How do you ensure financial reporting Timely billing Deadline discipline,
and billing deadlines are met? supports project cash | structured routines.
' flow.
Personal Skill | Decision Making Tell me about a time you had to Accurate coding Accounting
determine the correct financial coding e”StUtreS l’(‘?"ab'e job k”dow'ed%ev sound
racking. ment.
for an expense. costlracking judgme
Personal Skill | Self Management During busy billing periods, how do Project accountants Prioritization
you prioritize your workload? must manage heavy = systems, time
workloads management.
accurately.
Personal Skill | Teamwork Describe a time you worked with a Collaboration Communication,
project manager to resolve a financial between accounting teamwork.
uestion and operations is
q ’ essential.
Personal Skill | Continuous What accounting tools or systems have | Construction Learning mindset,
Learning you recently learned? accounting systems adaptability.
evolve regularly.
Motivator Utilitarian / What aspects of managing project This role rewards Interest in cost
Economic financial performance motivate you those who value control and
most? financial results and measurable results.
’ efficiency.
Motivator Traditional / How do you ensure financial Structured financial Respect for rules,
Regulatory procedures and compliance standards processes are process discipline.
are followed? essential in
construction
accounting.
Motivator Theoretical How do you stay informed about Knowledge-driven Curiosity, continuous

accounting practices or financial
systems?

professionals adapt
more easily to
financial systems.

learning.
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Behavior Analysis Describe how you review invoices and Analytical behavior Verification process,
job costs to confirm accuracy. reduces financial detail orientation.
errors.
Behavior Organized What systems do you use to keep Structured Systems thinking,
Workplace project financial documentation documentation organization habits.
: ensures financial
? .
organized? clarity.
Behavior Following Policy Compliance with Confidence enforcing

Tell me about atime you had to enforce
financial procedures when processing
payments.

accounting standards
protects the
company.

rules,
professionalism.
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