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Fulcrum – Construction Superintendent
Interview Guide Aligned to TriMetrix Superior Performance Attributes

Category Attribute (Ranked) Interview Question Why It Matters What to Listen
For

Personal Skill #1 Results Orientation Tell me about a construction project
where you were personally
responsible for hitting the schedule.
What actions did you take to keep it
on track?

Superintendent
s are
accountable for
schedule
execution.

Ownership of
schedule,
proactive
coordination,
decisive
actions.

Personal Skill #2 Personal Accountability Describe a time when something
went wrong on a jobsite. How did
you respond?

Accountability
builds trust and
prevents blame
culture.

Takes
ownership,
quick corrective
action, no
excuses.

Personal Skill #3 Planning and
Organization

How do you structure your
three-week look-ahead schedule and
coordinate trades to avoid delays?

Sequencing
trades
effectively
prevents
downtime.

Clear
look-ahead
planning,
coordination,
schedule
discipline.

Personal Skill #4 Leading Others How do you ensure subcontractors
and crews stay aligned with project
expectations and quality standards?

Field
leadership
drives
productivity and
consistency.

Clear
expectations,
accountability,
daily communic
ation.

Personal Skill #5 Problem Solving Describe a field issue that
threatened progress. How did you
resolve it?

Fast issue
resolution
protects
schedule and
cost.

Practical
diagnosis,
decisive fixes,
escalation
when needed.

Personal Skill #6 Conflict Management Tell me about a time two
subcontractors were in conflict over
scope or sequencing. What did you
do?

Trade conflict
can stall
progress and
damage
relationships.

Calm
mediation,
fairness, firm
decisions,
forward
movement.

Personal Skill #7 Self Management How do you prioritize competing
demands on a busy jobsite while
staying on top of safety and quality?

Superintendent
s manage
constant
priorities
independently.

Daily
prioritization,
discipline,
focus under
pressure.
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Personal Skill #8 Decision Making Give an example of a tough field
decision you had to make quickly.
What did you consider?

Onsite
decisions
impact safety,
schedule, and
quality.

Sound
judgment,
safety-first
thinking,
confidence with
accountability.

Motivator #1 Utilitarian / Economic What motivates you most about
delivering a project
successfully—on time, on budget,
and with high quality?

Focus on
results
supports
performance
and client
satisfaction.

Productivity
mindset,
efficiency,
measurable
outcomes.

Motivator #2 Traditional / Regulatory How do you ensure strict
compliance with plans,
specifications, safety rules, and
building codes on a jobsite?

Compliance
prevents
rework,
incidents, and
risk.

Consistent
enforcement,
documentation,
standards
orientation.

Motivator #3 Individualistic / Political What appeals to you about owning
the jobsite and leading outcomes
without being micromanaged?

Role requires
confident
ownership and
leadership.

Comfort with
authority,
independence,
responsibility.

Behavior #1 Urgency Projects move fast. How do you
maintain momentum when problems
or delays show up?

Speed matters
in retail and
ground-up
work.

Bias to action,
quick re-plan,
decisive
follow-up.

Behavior #2 Organized Workplace How do you keep daily reports,
deliveries, site logistics, and job
documentation organized?

Organization
prevents
missed steps
and confusion.

Systems,
routines, clean
documentation
habits.

Behavior #3 Persistence Tell me about a project that got
difficult late in the schedule. How did
you push it to punch-list and
closeout?

Persistence
drives finish
quality and
completion.

Grit,
follow-through,
sustained
leadership to
the end.


