TRIMETRIX®

SPARK

Superior Performance Attributes Review Kits

Fulcrum — Construction Superintendent — TriMetrix Superior Performance Attributes Hiring Template

Attribute Category Attribute Name (Ranked) Why It’s Critical

Personal Skill #1 Results Orientation Owns timely completion and keeps the job moving to meet the schedule.
Personal Skill #2 Personal Accountability Takes full responsibility for onsite outcomes, quality, and safety.

Personal Skill #3 Planning and Organization Builds look-ahead plans and sequences trades to avoid downtime.

Personal Skill #4 Leading Others Directs subcontractors and onsite personnel to execute the plan consistently.
Personal Skill #5 Problem Solving Resolves field issues quickly to prevent delays and rework.

Personal Skill #6 Conflict Management Addresses trade conflicts and scope disputes constructively.

Personal Skill #7 Self Management Prioritizes daily demands while maintaining discipline and focus.

Personal Skill #8 Decision Making Makes sound onsite decisions that protect safety, schedule, and quality.
Motivator #1 Utilitarian / Economic Driven by practical results—productivity, efficiency, and successful completion.
Motivator #2 Traditional / Regulatory Values compliance with plans, specs, codes, and safety requirements.
Motivator #3 Individualistic / Political Motivated by ownership of the jobsite and leading outcomes without micromanagement.
Behavior #1 Urgency Takes immediate action to keep progress moving in fast-paced builds.
Behavior #2 Organized Workplace Maintains jobsite order and documentation to support control and efficiency.
Behavior #3 Persistence Stays steady through setbacks to drive punch-list completion and closeout.

Summary Snapshot (For Hiring Managers)

This role is the onsite owner of schedule, safety, and quality. Success requires disciplined planning, clear trade leadership, and rapid issue resolution—while holding firm to plans, specifications,

and local codes from mobilization through punch-list and closeout.

How to Use This Template

Use this Hiring Template as a decision-making guide—not a checklist. These attributes represent what success looks like in this role five days a week. Use them to benchmark candidates, guide
structured interviews, align interviewers, and support onboarding and coaching once the hire is made.

Remember: TriMetrix results represent only 30% of any management decision.
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