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Fulcrum — Construction Project Manager

Interview Guide Aligned to TriMetrix Superior Performance Attributes

Category Attribute (Ranked) Interview Question Why It Matters | What to Listen
For

Personal Skill | #1 Results Orientation Tell me about a project where you Execution Ownership of
were responsible for delivering discipline outcomes,
under tight budget and schedule drives financial
constraints. What actions ensured profitability and | awareness,
success? reputation. deadline focus.

Personal Skill | #2 Planning and How do you structure multiple Structured Clear systems,

Organization projects in various phases to ensure | oversight scheduling
none fall behind? prevents costly | tools,
delays. prioritization
logic.

Personal Skill | #3 Decision Making Describe a high-impact financial or Timely Balanced risk
contractual decision you made. decisions assessment,
What factors influenced your directly affect data-driven
choice? margin. judgment.

Personal Skill | #4 Leading Others How do you motivate Leadership Clear direction,
subcontractors and internal teams aligns diverse accountability,
to meet performance expectations? teams toward influence.

results.

Personal Skill | #5 Conflict Management Describe a disagreement with a Constructive Calm communi
subcontractor or client. How did you | conflict cation, fairness,
resolve it? resolution practical

preserves solution.
relationships.

Personal Skill | #6 Personal Accountability Share an example of a mistake you Ownership Accountability,
made on a project. What did you do builds trust corrective
next? internally and action, no

externally. blame shifting.

Personal Skill | #7 Customer Focus How do you maintain long-term Repeat Client communi
client satisfaction while protecting business cation,
company profit? depends on proactive issue

service handling.
excellence.

Personal Skill | #8 Self Starting Give an example of atime you acted | Autonomy is Initiative,
without waiting for direction to keep required ina no | proactive
a project moving. n-micromanage | behavior,

d culture. urgency.
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Motivator #1 Utilitarian / Economic What drives you most about hitting Profit discipline | Performance
financial targets and maximizing sustains mindset,
project profit? company measurable

growth. success focus.

Motivator #2 Individualistic / Political What excites you about autonomy, Entrepreneurial | Desire for
advancement, or ownership drive fuels responsibility,
opportunities? long-term ambition.

growth.

Motivator #3 Social How do you support team members Culture and Team
and build strong working retention orientation,
relationships? depend on relationship

service building.
mindset.

Behavior #1 Urgency How do you keep fast-paced retail Speed is critical | Quick decision
projects moving without sacrificing in cycles,
quality? short-duration momentum.

builds.

Behavior #2 Competitive Describe how you approach beating | Competitive Desire to win,
budgets or schedules on projects. drive increases | stretch

profitability. performance
goals.

Behavior #3 People-Oriented How do you build trust with Relationships Rapport
subcontractors and long-term drive repeat building,
clients? business. communication

strength.
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