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Fulcrum — Construction Project Manager — TriMetrix Superior Performance Attributes Hiring Template

Attribute Category Attribute Name (Ranked) Why It’s Critical

Personal Skill #1 Results Orientation Drives projects to completion on-budget and on-schedule without excuses.
Personal Skill #2 Planning and Organization Manages multiple fast-paced projects simultaneously with structure.
Personal Skill #3 Decision Making Makes timely financial and contractual decisions impacting profit.
Personal Skill #4 Leading Others Directs teams, subcontractors, and stakeholders toward shared goals.
Personal Skill #5 Conflict Management Resolves scope, cost, and field disputes constructively.

Personal Skill #6 Personal Accountability Owns mistakes quickly and corrects them without blame-shifting.
Personal Skill #7 Customer Focus Maintains long-term client relationships and repeat business.
Personal Skill #8 Self Starting Thrives without micromanagement and takes initiative proactively.
Motivator #1 Utilitarian / Economic Motivated by profitability, growth, and measurable project success.
Motivator #2 Individualistic / Political Energized by autonomy, ownership potential, and advancement.
Motivator #3 Social Values serving clients, team members, and company culture.
Behavior #1 Urgency Moves projects forward quickly in a fast-paced environment.

Behavior #2 Competitive Driven to beat budgets, schedules, and performance goals.

Behavior #3 People-Oriented Builds strong relationships with clients and subcontractors.

Summary Snapshot (For Hiring Managers)

This role requires entrepreneurial drive, financial accountability, and strong leadership in a fast-paced commercial construction environment. Success depends on decisive execution, client

relationship strength, schedule discipline, and profit maximization across multiple concurrent projects.

How to Use This Template

Use this Hiring Template as a decision-making guide—not a checklist. These attributes represent what success looks like in this role five days a week. Use them to benchmark candidates, guide
structured interviews, align interviewers, and support onboarding and coaching once the hire is made.

Remember: TriMetrix results represent only 30% of any management decision.

HIRING

isriceless

Suzie Price | www.pricelessprofessional.com | 02/27/2026

Page 1



