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Fulcrum – Project Engineer
Interview Guide Aligned to TriMetrix Superior Performance Attributes

Category Attribute (Ranked) Interview Question Why It Matters What to Listen
For

Personal Skill #1 Planning and
Organization

Describe how you manage RFIs,
submittals, procurement logs, and
schedules simultaneously on a live
project.

Structured
coordination
keeps projects
compliant and
on schedule.

Clear tracking
systems,
prioritization
method,
documentation
discipline.

Personal Skill #2 Personal Accountability Tell me about a time you discovered
an error in project documentation.
What did you do next?

Ownership
protects
credibility and
project
accuracy.

Responsibility,
corrective
action,
proactive com
munication.

Personal Skill #3 Problem Solving Describe a design conflict or field
issue you helped resolve. How did
you approach it?

Proactive
resolution
prevents costly
delays.

Analytical
thinking,
solution focus,
collaboration.

Personal Skill #4 Conflict Management Share an example of navigating
tension between subcontractors or
field teams.

Constructive
conflict
resolution
maintains
momentum.

Calm communi
cation, fairness,
practical
resolution.

Personal Skill #5 Results Orientation How do you ensure assigned tasks
align with project milestones and
financial boundaries?

Execution
discipline
keeps projects
on track.

Deadline focus,
financial
awareness,
follow-through.

Personal Skill #6 Self Management When juggling procurement, RFIs,
and schedule updates, how do you
stay organized?

Self-discipline
sustains quality
and
consistency.

Time
management,
composure
under pressure.

Personal Skill #7 Objective Listening How do you clarify scope or
technical expectations before work
begins?

Clear
understanding
prevents
rework.

Active listening,
confirmation,
documentation.

Personal Skill #8 Teamwork How do you collaborate with PMs,
Superintendents, and
subcontractors to move work
forward?

Coordination
drives
seamless
execution.

Cooperative
approach,
communication
flow, shared
accountability.
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Motivator #1 Utilitarian / Economic What motivates you about managing
project budgets, procurement, and
financial controls?

A results-driven
mindset
supports cost
discipline.

Efficiency
focus, financial
awareness.

Motivator #2 Theoretical How do you deepen your
understanding of specifications,
drawings, and technical
requirements?

Technical
curiosity
improves
execution
accuracy.

Continuous
learning, detail
mastery.

Motivator #3 Traditional / Regulatory How do you ensure compliance with
contracts, safety standards, and
specifications?

Process
discipline
reduces
organizational
risk.

Respect for
rules,
systematic
adherence.

Behavior #1 Organized Workplace Walk me through how you maintain
job files and document control
systems.

Organization
prevents errors
and delays.

Structured
workflow,
version control,
tracking logs.

Behavior #2 Analysis How do you review subcontractor
pricing or change orders to validate
accuracy?

Analytical
precision
protects
margins.

Detail
validation,
cross-checking,
logical review.

Behavior #3 Persistence Describe a project task that required
sustained follow-up to close out
successfully.

Follow-through
ensures project
completion.

Tenacity,
accountability,
completion
mindset.


