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Fulcrum – Project Engineer – TriMetrix Superior Performance Attributes Hiring Template

Attribute Category Attribute Name (Ranked) Why It’s Critical

Personal Skill #1 Planning and Organization Ensures RFIs, submittals, schedules, and procurement stay controlled and on track.

Personal Skill #2 Personal Accountability Owns documentation accuracy, compliance, and follow-through.

Personal Skill #3 Problem Solving Resolves field conflicts and design discrepancies proactively.

Personal Skill #4 Conflict Management Navigates subcontractor, client, and field issues constructively.

Personal Skill #5 Results Orientation Keeps project milestones aligned with schedule and financial targets.

Personal Skill #6 Self Management Manages multiple responsibilities without losing detail accuracy.

Personal Skill #7 Objective Listening Clarifies scope and technical expectations to avoid costly rework.

Personal Skill #8 Teamwork Coordinates effectively between PM, Superintendent, and subcontractors.

Motivator #1 Utilitarian / Economic Values efficiency, cost control, and measurable project outcomes.

Motivator #2 Theoretical Driven to understand plans, specifications, and technical requirements deeply.

Motivator #3 Traditional / Regulatory Respects contract compliance, safety standards, and process discipline.

Behavior #1 Organized Workplace Maintains structured files, logs, and documentation control systems.

Behavior #2 Analysis Reviews drawings, specifications, and change orders with precision.

Behavior #3 Persistence Follows through on RFIs, procurement, and closeout tasks to completion.

Summary Snapshot (For Hiring Managers)
This role bridges plans to execution. Success requires disciplined document control, proactive issue resolution, strong coordination across stakeholders, and rigorous follow-through to keep
projects compliant, on schedule, and financially aligned.

How to Use This Template
Use this Hiring Template as a decision-making guide—not a checklist. These attributes represent what success looks like in this role five days a week. Use them to benchmark candidates, guide
structured interviews, align interviewers, and support onboarding and coaching once the hire is made.
Remember: TriMetrix results represent only 30% of any management decision.


