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Interview Guide Aligned to TriMetrix Superior Performance Attributes

Category Attribute (Ranked) Interview Question Why It Matters | What to Listen
For
Personal Skill | #1 Planning and Tell me about atime you managed Strong Clear systems,
Organization multiple bids simultaneously. How structure sequencing,
did you structure timelines, scope protects margin | deadline
details, and subcontractor pricing to | and accuracy. control,
prevent errors? documentation
discipline.
Personal Skill | #2 Problem Solving Describe a discrepancy you Early issue Detail
identified in drawings or detection orientation,
specifications before submitting a prevents costly | proactive
bid. What did you do and what was mistakes. clarification,
the outcome? solution
ownership.
Personal Skill | #3 Decision Making How do you evaluate subcontractor Judgment Balanced cost
bids when pricing, scope coverage, directly impacts | analysis, risk
and qualifications vary? Walk me profitability and | awareness,
through your decision process. risk. logical
reasoning.
Personal Skill | #4 Personal Accountability Tell me about an estimating mistake | Ownership Responsibility,
you made. How did you handle it and | builds corrective
what did you learn? credibility and action, learning
trust. mindset.
Personal Skill | #5 Results Orientation How do you ensure bids are Timely delivery | Follow-through,
submitted accurately and on time keeps the urgency,
during high-volume workload company deadline
periods? competitive. commitment.
Personal Skill | #6 Conceptual Thinking How do you interpret complex Conceptual Big-picture
blueprints and specifications to clarity drives understanding
confirm complete scope coverage? precise combined with
estimating. detail accuracy.
Personal Skill | #7 Self Management When several bids are due in the Self-discipline Prioritization
same week, how do you prioritize ensures strategy,
and maintain focus? consistent composure
output quality. under pressure.
Personal Skill | #8 Objective Listening How do you clarify scope Clear Active listening,
expectations with project managers communication | confirmation of
or subcontractors to prevent prevents assumptions.
misalignment? rework and

margin erosion.
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Motivator #1 Utilitarian / Economic What motivates you most about A results-driven | Efficiency
preparing competitive bids and mindset focus, cost
protecting project margins? supports awareness,

financial measurable
performance. outcomes.

Motivator #2 Theoretical How do you stay current on Continuous Curiosity,
estimating software, pricing trends, learning professional
or construction methods? improves development

technical commitment.
accuracy.

Motivator #3 Traditional / Regulatory How do you ensure compliance with | Respect for Process
specifications, safety standards, and | standards discipline,
regulatory requirements? reduces consistency,

organizational rule adherence.
risk.

Behavior #1 Analysis Walk me through how you break Structured Logical
down a complex bid package from analysis sequencing,
start to finish. reduces costly verification

oversights. steps,
cross-checking.

Behavior #2 Organized Workplace How do you manage revisions, Organization Systematic
addenda, and documentation during | prevents tracking,
an active bid cycle? version-control | structured

errors. workflow
discipline.

Behavior #3 Persistence Describe a particularly challenging Follow-through | Tenacity,
bid that required extra effort to ensures completion
complete. What kept you engaged reliability and mindset,
until submission? reputation. sustained

focus.
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